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Why this 
training was 
relevant

• Increasing 
cultural diversity 
in schools

• Inclusive 
education as a 
European priority

• Building 
belonging for 
every learner



Course Goals

Raise cultural 
awareness

Strengthen 
intercultural 

communication

Prevent 
stereotypes 

and prejudice

Create inclusive 
classrooms



A Multicultural Classroom Today

DISCUSSION PROMPT: HOW MANY CULTURES, LANGUAGES OR 
BACKGROUNDS ARE REPRESENTED IN 

OUR SCHOOL?



THE CULTURAL 
ICEBERG

It was developed in 1976 
by American 

anthropologist Edward T. 
Hall.

The cultural iceberg is a 
model that illustrates how 
only a small portion of a 

culture is visible, while the 
majority is hidden.



Intercultural 
Communication

Key ideas:

• Listen before judging

• Different perspectives are 
valuable

• Misunderstandings can 
become learning 
opportunities





From Stereotypes to Understanding

Case studies explored during the course:

• Hidden bias

• Assumptions about learners

• Building empathy through dialogue



Stereotypes
• Simplified and often exaggerated 

beliefs about groups of people

• Yanko Tsvetkov chose to treat 
them humorously through his 
Stereotype Maps project -> the 
idea originated during the 2009 
European political and energy 
crisis, when disputes over gas 
supplies affected relations among 
several European countries. 

• Tsvetkov replaced country names 
on a map with humorous labels 
reflecting how different nations 
were perceived during the crisis

• He expanded the project and 
created more than 40 different 
stereotype maps, each showing 
Europe or the world from the 
perspective of different nations 
and cultures.







The Culture 
Map by 
Erin Meyer



Cultural Shock

1. Honeymoon 2. Frustration

3. Adjustment 4. Adaptation

Teachers can support 
students at every 
stage.



Stages of Cultural Shock
https://www.youtube.com/watch?v=PrbzuV2Paw0&t=14s

https://www.youtube.com/watch?v=PrbzuV2Paw0&t=14s


Tools for Inclusion

Examples:

• Mentimeter
• Padlet
• Kahoot!

• Interactive apps for 
communication

• Collaborative digital storytelling

• Use inclusive language
• Encourage collaborative learning
• Celebrate cultural diversity
• Address stereotypes openly
• Create psychologically safe 

classrooms



3-Minute Activity: 
Find Common Ground

• 1. Pair with someone 
you know less well.

• 2. Find 3 unexpected 
things you have in 
common.

• 3. Reflect: What 
assumptions 
disappeared?



My key 
takeaways 
from Rome

Diversity is an asset Inclusion requires 
intentional practice

Cultural awareness 
can be developed

Small actions create 
belonging



Ideas for our 
school

• Inclusive 
classroom 
discussions

• Intercultural 
projects

• Celebrating 
diverse 

perspectives

• Student 
voice activities



Thank You


	1. dia: Cultivating Diversity and Inclusion
	2. dia
	3. dia: Why this training was relevant
	4. dia: Course Goals
	5. dia: A Multicultural Classroom Today
	6. dia: THE CULTURAL ICEBERG
	7. dia: Intercultural Communication
	8. dia
	9. dia: From Stereotypes to Understanding
	10. dia: Stereotypes
	11. dia
	12. dia
	13. dia: The Culture Map by  Erin Meyer
	14. dia: Cultural Shock
	15. dia: Stages of Cultural Shock https://www.youtube.com/watch?v=PrbzuV2Paw0&t=14s 
	16. dia: Tools for Inclusion
	17. dia: 3-Minute Activity: Find Common Ground
	18. dia: My key takeaways from Rome
	19. dia: Ideas for our school
	20. dia: Thank You

