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Positive School?

Mistakes are treated as 
information, not failure

Praising everything so that 
feedback loses meaning.

Relationships between 
teachers and students are 
based on trust, curiosity, 

and respect

Confusing silence with 
wellbeing.

An environment designed to 
support attention, creativity, 

and calm – through light, 
space, nature, and 

thoughtful routines.

Teachers’ wellbeing is 
valued as much as 

students’ achievement

Decorating a school with 
motivational posters while 

ignoring stress and burnout.

Rewarding compliance 
rather than curiosity.

Students feel 
psychologically safe to 
speak, question, and 

disagree

A learning environment that 
intentionally develops 

wellbeing, resilience, and 
meaning alongside 

academic skills.

Pretending problems do not 
exist.

Students discover their 
strengths and learn how to 

contribute to others.

Asking students to „be 
positive” instead of listing 

concerns.

Suppressing disagreement 
in the name of harmony.



Positive School
Mistakes are treated as information, not failure

Relationships between teachers and students are based on trust, curiosity, and respect

An environment designed to support attention, creativity, and calm – through light, space, nature, and 
thoughtful routines.

Teachers’ wellbeing is valued as much as students’ achievement

Students feel psychologically safe to speak, question, and disagree

A learning environment that intentionally develops wellbeing, resilience, and meaning alongside 
academic skills

Students discover their strengzhs and learn how to contribute to others.



False positivity

Asking students to „be positive” instead of listing concerns.

Rewarding compliance rather than curiosity.

Confusing silence with wellbeing.

Suppressing disagreement in the name of harmony.

Decorating a school with motivational posters while ignoring stress and burnout.

Pretending problems do not exist.

Praising everything so that feedback loses meaning.
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